CRHOA November, 2011 Annual Meeting Minutes
-Draft-

The board meeting took place on Tuesday, November 15th, in the Westridge Recreation Center Day Camp Room with a quorum present.

Present:

· Board Members:  Jan Finney, Bob Standish, Jay Dunn, Scott Goodman, Jan Kerzic
· Property Management:  Chad Mejia , Mark Gunther
· Homeowners:  Tom Manor, Evelyn Manning, Christine Biere, Ken & Jewel Pratt, Jean Standish, Roger Hansen, Del & Eva Steider, Marie Colao, Patti Anoff, Tony Sarconi, William Berndt, Stephanie Spahr, Karl Kerzic, Richard Gartrell, Janet McNabb, Gwen Yaklich, and Donna Kemp
Absent:
·   HRCA Delegate:  Ellen Tawson
I. Jan Finney called the meeting to order at 6:03 P.M. 
· Scott Goodman was appointed the Secretary of the Meeting.

· Follow the agenda with only two minutes per person during the Homeowner’s Forum portion.

II. Roll Call of the Board was taken.

III. Proof of Notice was presented by Chad Mejia certifying that all Coventry Ridge homeowners were mailed the annual packet.
IV. Minutes

· Motion to dispense with the reading of the minutes from the 2010 Annual Meeting was made by Richard Gartrell, seconded by Tony Sarconi, and the motion was approved unanimously.
· Motion to approve the 2010 Annual Meeting minutes was made by Marie Calao, seconded by Gwen Yaklich, and the motion was approved unanimously.
    V.    Officer Reports
President:  Jan Finney

· Remarks categorized by administrative and operational accomplishments and status of the governing documents for the association. Some items will be updates and some reminders of Coventry Ridge activity.

· Administrative

1.  2010 Audit

a. Performed by JDS Professional Group

b. There were no questioned costs or recommendations as a result of the audit.

c. Posted on website
                2.   Reserve Study

a. Will need to be updated in 2012. 

b.  Current study is posted on the website

3.  Responsibility of Maintenance Checklist

a. Updated by Bob Standish and Jay Dunn on 4/21/11

b. Purpose: to help homeowners know what they are responsible for & what the association is responsible for

c. Available on the website.

4. Policies adopted as required by SB-100 and SB-89 (CCIOA) are posted on the website.

a. These policies need to be reviewed and make any adjustments to comply with governing documents.

5. Jay and I have been attending seminars & webinars on various topics for HOA’s hosted by and held at HindmanSanchez, the association’s legal firm, in Arvada.

a. The purpose of the seminars is to assist board members with various HOA related issues.

b. To provide current information on existing, new or proposed state laws.
c. Note: this activity has been at our own personal time and expense.

6. Budget and Financial

a. Jay will cover in Treasurer’s report the financial status of Coventry Ridge.

b. Copy of the draft budget has been sent to homeowners in the annual meeting packet.

c. Dues will remain the same for 2012 at $185.00

7. Sedalia Landfill

a. No change for now. HRCA assumes Waste Connections will submit a new application in the future.

8. North Lot – Track of land between Coventry Ridge and the Chalet Townhomes

a. Letter sent to Metro District to transfer the tract of land to Metro District-11/3/2010. 

b. Metro District was not interested in the property.

c. I had a meeting with the Chalet property manager, the president of the BOD and another board member on 4/12/2011-Discussion.

i. History of North Lot

ii. Provided maps of the property lines

iii. CR Signage needed

iv. Issues for Coventry Ridge: Maintenance, Liability, adverse possession (encroachment)

v. Possible solutions

1. Joint Use Agreement

2. Consider sale and/or transfer of property to Chalet.

d. Chalet informed Coventry Ridge that they were not interested in the north lot.

f.  CR purchased private property/no trespassing signs and installed them on the        property.

g. We need to have the HindmanSanchez prepare a formal letter to the Chalet’s advising them of encroachment violation.

1. This item will be funded from the 2012 budget

9. This year we have been sending Information Sheets via community email as a public service to homeowners.

a. There have been various topics with the goal to prevent Financial Elder Abuse and Identity Theft

b. Sponsored by ElderWatch, Colorado Attorney General Office, (BBB) Better Business Bureau and the AARP Foundation. 

c. Jay Dunn and Doug Mackey have been volunteering their time for various activities.

A. Operational

1. Paint
a. There is no painting scheduled for 2011 or 2012.

b. Painting will resume in 2013 for the first group.

c. Schedule is posted on the website.

d. Names of the paint color and stock number as well as a site map of which units have which color are posted on the website.

2. Landscape

a. Mountain High Tree

i. Completed deep root watering in December 2010
ii. Five new trees were planted to replace dead and removed evergreen trees along Highlands Ranch Parkway. 
iii. Awarded bid for tree trimming-completed in September, October and November 2011

b. CPC, Colorado Property Care, will have the contract for 2012

i. CPC has done an excellent job this year.

3. Snow removal

a. CPC 2011-2012 contractor

i. Ice melt buckets have been placed at the mail boxes to help with icy conditions that occur. 

1. No other ice melt products will be used on Coventry Ridge sidewalks or driveways. 

2. This product is for the mailbox areas not for individual homeowner use.

3. If you have any questions or concerns regarding snow removal during the snow season, please contact a board member or Chad Mejia, Property Manager. 

4. Please do not interrupt the work of the employees of CPC.

4. Property Management

a. Anticipate a contract renewal with HRCA for property & financial management

b. We anticipate a small increase in cost from $641/mo. to $660/mo., included in the 2012 budget.

5. Trash Removal

a. No changes anticipated for 2012.

b. The trash and recycle calendar is posted on the website.

6. Gutter Cleaning was completed in December 2010.

a. Reminder: HOA is responsible for gutter cleaning.

b. The board will be discussing when to schedule the next gutter cleaning.

7. Mailboxes on the south side of the circle are scheduled to be moved across the street from the original location.

a. The reason for this move is a safety issue due to the dangerous icy conditions for both the residents and the mail delivery person.

b. Original contractor had a death in his family and had to leave town.

c. A second contractor was hired to complete the job.

d. Concrete pad has been poured and brackets installed.

8. Architectural Committee 

a. We are required to obtain HRCA approval for architectural changes as well as Coventry Ridge.

b. Jan Kerzic and I met with a HRCA architectural committee representative on 11/9/2011 to review process and flow of CR requests, approvals and follow-up on compliance issues.

c. HRCA Residential Improvement Guidelines link: http://www.hrcaonline.org/LinkClick.aspx?fileticket=JvUmtxFtoB0%3d&tabid=320 

d. Architectural Control Resolutions

I. Roofing Resolution

II. Paint Resolution 

III. Garage Door Resolution

IV. Gutter Resolution

V. Architectural Covenant Review Change Form (coordinated with HRCA for enforcement)

B. Status of the Governing Documents – 2011 Vote on Re-written documents 

· The board was tasked and funded at the 2010 annual meeting to prepare the re-write governing documents

· Included the Articles of Incorporation, Bylaws and Declarations

· With legal assistance from the Coventry Ridge retained law firm, HindmanSanchez

· Documents were submitted to the community for a vote.

· This task was completed in September 2011. 
2.  The re-write of the Articles of Incorporation and By-laws passed with the required number of votes.
3. The re-write of the Declarations failed.
4. This has resulted in inconsistencies and lack of clarity with the governing documents.

5. No further action has been taken by the board:

· The board has completed its task of coordinating the rewrite documents with HindmanSanchez.

· The vote on the documents was taken.

· The project exceeded the authorized budgeted funds.

· Future Boards may revisit the issue.

C. Appreciation/Thank You’s

1. Members of the community and association

a. Attending the annual meeting

b. Providing support during the year on Board activities

2. Members of the HOA Board

a. Bob Standish

b. Jay Dunn

c. Scott Goodman

d. Jan Kerzic

3. Members of the Architectural Committee

a. Patti Anoff and Chuck Steinman for their work with Jan Kerzic, chair of the Architectural Committee.

4. Ellen Tawson, Delegate Representative for Coventry Ridge

a. Attending HRCA monthly meetings

b. Provides a report for the monthly CR Minutes

5. Ev Manning – sends cards to community residents

a. Call Ev if you know of cards that need to be sent 303-791-2527

b. 9 Get Well cards

c. 5 Sympathy cards

d. 3 Congratulations

e. 1 Welcome card

6. HRCA Colleagues

a. Brian Sheppleman

b. Mark Gunther

c. Peggy Zack

d. Mike Bailey

e. Chad Mejia

Treasurer – Jay Dunn

· Looking back at our balance sheet to two years ago, Coventry Ridge was in financial trouble with Total Liabilities of $96,000.
· Total Liabilities as of 10/10 totaled $31,000 and as of October, 2011 total only $8,000.
· Prior to 2009 we were unrealistic about dues and expenses.  We were using money set aside for capital expenditures to pay for operating expenses.

· Now, we are paying for operating expenses with operating revenue (dues) and are putting the needed funds into reserves.

· Today we have $180,000 +/- in Reserve compared to $86,000 in 2009.
· Even though trending in the right direction, there is still not much margin for error when it comes to operating cash and being able to handle an unexpected expense such as a major snow storm.

· The 2012 Budget was generally calculated using forecast numbers times 1.03.

· Forecast is based on year-to-date actual expenses and the remaining budget of 2011.

· Specific line items were based on known information for those expenses such as water, management fees, and landscape maintenance fees.

· Professional Fees – required audit and tax expense plus legal fees pertaining to the North Lot and expected various legal advice.

· Building Maintenance – includes the annual gutter cleaning.

· Assessment Revenue - $185/month/unit times 12.  If expenses are not covered by current assessments, may need to reduce the expenses or increase the assessments.

· Transfer to Reserves – taken from the current Reserve Study.  Now at the point of needing to revisit the Reserve Study.

· Landscape Supplies – Edging, retaining wall, necessary repairs, bark, rock, etc.

· Tree Care – if dry weather, need deep root watering; balance of trimming bushes.

· Snow Removal – increased substantially over 2011 Budget
· Landscape Contract – contract with CPC and related costs for fall & spring clean up.

· Irrigation Maintenance – have had a lot of repairs to get the system up to where it should be to provide the coverage needed for green grass and conservation of water.

 VI.  Committee Reports – None

VII.  Election of Inspectors of Election

D. Patti Anoff, Karl Kerzic, and Tom Manor along with Mark Gunther were selected to inspect and count the ballots and proxies for the board member election.
A. Proxies and Existence of a Quorum

· Mark Gunther explains how to correctly complete the proxies.

· A quorum was present.

B. Candidate Introductions:

· Jay Dunn, Jan Finney, Bill Guthrie (by Stephanie Spahr), Tony Sarconi, and Stephanie Spahr.

C. Nominations from the floor – None.

VIII. Homeowner’s Forum – questions and comments by various homeowners:
· Wealth management fees
· Trimming of the crab apple trees…not until dormant in late November or December

· Deep watering…is it actually being done?

· Gutter cleaning…does it include the down spouts, for all units or only ones needing it?

· Snow removal using rubber blade

· Should board consider solar shingles by DOW?

  IX. Voting on Proposals

A. Proposal 1: Voting for (3) Director Positions

· Jay Dunn and Jan Finney were re-elected to the HOA Board of Directors

· Tony Sarconi was elected and added to the HOA Board of Directors

B. Proposal 2: Voting for District (#95) Delegate Position

· Ellen Tawson was re-elected as the District #95 Delegate
   X.  New Business


A. Ratification of the 2012 Budget

· Motion to ratify the 2012 Budget was made by Tom Manor, seconded by Richard Gartrell and was approved unanimously.

  XI. Unfinished Business - None

VII.     Adjournment
· Motion to adjourn was made by Scott Goodman, seconded by Tony Sarconi, and the motion was approved unanimously at 7:57 P.M.
