CRHOA OCTOBER 2011 Minutes
-Draft-

Announcement:

Coventry Ridge Ladies Luncheon

Date:  Wednesday, November 30, 2011
Time: 11:45 A.M.

Place:  Lansdowne Arms
9352 Dorchester Street - Town Center
Highlands Ranch, Colorado  80129
303-346-9136
http://www.lansdownearmsbistroandpub.com
RSVP:  Ev Manning at 303-791-2527 by Monday, November 28th
The board meeting took place on Tuesday, October 18th, in the Westridge Recreation Center Day Camp Room with a quorum present.

Present:

· Board Members:  Jan Finney, Bob Standish, Jay Dunn, Scott Goodman, Jan Kerzic
Absent:

· Property Management: Chad Mejia was unable to attend
I. Jan Finney called the meeting to order at 5:58 P.M.  
II. Homeowners’ Forum

· Additional homeowners who were present at the meeting were Donna Kemp, Bill & Lynn Gutherie, Karl Kerzic, Tom Manor, Tony Sarconi, and Stephanie Spahr.

· There was a discussion for approximately 40 minutes concerning the document re-write vote and results.
 III.      Minutes

· Motion to approve the September minutes was made by Bob Standish, seconded by Jay Dunn, and the motion was approved unanimously.
IV.       Officer/Committee Reports


HRCA Representative:  Ellen Tawson
· HRCA Minutes from October 18, 2011…
· Biggest news of the meeting is that the Board has hired the new Community Manager, Jerry Flannery, who is currently the City Manager for Commerce City. Jerry has worked with businesses in his community to build coalitions with the city government and to improve the image of Commerce City during his tenure there. His starting date for Highlands Ranch is Dec 5.
· Douglas County Sheriff Dave Weaver announced that a local fundraiser brought in $58,000 in private money for the Douglas County canine program. The money will be used to train and provide for dogs used in the line of duty. The Sheriff also announced that 2011 is the 150 year anniversary of the founding of Douglas County.
· Lora Thomas, Douglas County Coroner, will host an information evening discussing the real CSI of the coroner's office on Thurs, Oct 27 6:45 at the Douglas County fairgrounds in Castle Rock. More information is in this week's HR Herald.
· A new Denny's is proposed for the Target shopping center. The Board expressed its displeasure with the design concept to Shea Homes, developer of the project. The Board is also concerned about the proposed business development of Town Center East, the vacant property next to the Target area. So far, HRCA is not receiving much support from Shea who is more concerned with completing the build out than with the aesthetics of the plans.
· The 2012 budget was presented. We will vote on it at the November meeting. There is no increase in the dues for 2012. However it was pointed out that the CPI for Denver/Boulder was going up 3.83% meaning we will most certainly have an increase in 2013. The budget also anticipates a shortfall of about $48,000, which will come from reserves if savings are not achieved elsewhere in 2012. The budget proposal also included a 3% increase in fees charged to sub-associations managed by HRCA, so this will impact Coventry Ridge. Trash collection fees will not increase in 2012.
· The Board plans to appoint a permanent Back County Committee, and will survey the community in 2012 on how to proceed with development of the back country. The Board is also looking to develop a charter for a new Community Advisory Committee, which would be separate from the RAC (Recreation Advisory Committee). The CAC would serve in an advisory role to the Board, but would most likely be comprised of the RAC members. The Board is also planning to establish a Redistricting Committee to study the feasibility of realigning HRCA communities to have more equitable voting rights.
President:  Jan Finney
· Participated in a budget work session on 10-4-11 to finalize the 2012 budget to be sent to homeowners for the annual meeting in November.
· Scanned signature pages for the Articles of Incorporation and the By-laws, emailed them to Chad to have the old documents removed from the website and post the new documents.
· Participated in a board work session to discuss options for the rewritten declarations which failed to pass.

· Emailed public information sheet to the community regarding E book scams.
· Updated the directory with new homeowner information and forwarded the document for copying for the annual meeting.

· Responded to emails & questions.
Property Management:  Chad Mejia
· No Management Report (October, 2011).

· Chad Mejia was not able to attend the meeting.
Treasurer:  Jay Dunn

· We did not make a “Due From/Due To” transfer during October.

· Water usage for the month from 8/15 to 9/15 was up 25% for some unknown reason.
· Motion to accept the September financials was made by Jan Kerzic, seconded by Scott Goodman, and the motion was approved unanimously.
Architectural:  Jan Kerzic
· One architectural change request was made.
· Installation of a rear security/storm door and window well covers matching the existing front security storm door requested for 85 Woodland Circle.

· Jan Kerzic wanted a clarification of who was to report violations…her or the Property Manager?
  V.      Old Business

Email Activity

· Email vote by the board on the snow removal contract for 2011-2012.
· Motion to contract with CPC for snow removal with a few changes to the contract was made by Jay Dunn, seconded by Bob Standish, and was approved unanimously by email.

Declarations/Bylaws Re-Write
· The Amended and Restated Articles of Incorporation were filed with the Secretary of State.
· Official copies of the Articles and the Bylaws were given to HRCA.
· The Articles and Bylaws were posted to the website.

· The Declarations are to be discussed at the Annual Meeting.

Annual Meeting Preparations
· Need to send an email about additional homeowners who may want to run for the board…as brought up in the homeowners forum portion at the beginning of the meeting.
Mailboxes
· The pad has been poured in the new location.
VI.      New Business


Snow Removal Contract

· A snow removal contract with CPC for 2011-2012 was approved by email.
Landscape Contract

· At a special meeting at 3:15 P.M. on Tuesday (10/4/11) at the Southridge Rec Center, the Board discussed using CPC for landscape cleanup for this fall, next spring, and next fall as well.

· Motion to contract with CPC for landscape cleanups this fall for $976 to include a cleanup when 60% of the leaves have fallen and a second cleanup after all the leaves have fallen, for next spring for an estimated $645, and for two cleanups next fall for an estimated $976 was made by Jay Dunn, seconded by Bob Standish, and was approved unanimously.

· The board also discussed the 2012 draft of the budget prepared by Jay Dunn.
VII.     Adjournment
· Motion to adjourn was made by Bob Standish, seconded by Jan Kerzic, and the motion was approved unanimously at 7:36 P.M.
