CRHOA JANUARY 2012 Minutes
-Draft-

Announcement:

Coventry Ridge Ladies Luncheon

Wednesday, January 25, 2012
TIME: 11:45 AM

PLACE: Romano’s
32 W. Springer Dr.

Highlands Ranch 80126
http:www.romanospizzeria.com/
RSVP: Ellen Tawson 303-683-2686 by Monday, January 23
The board meeting took place on Tuesday, January 17, 2012 in the Golden Eagle Room at the Westridge Recreation Center with a quorum present.

Present:

· Board Members:  Jay Dunn,  Scott Goodman, Tony Sarconi,  Jan Finney,  Jan Kerzic
· Property Management: Chad Mejia
· Homeowner:  Stephanie Spahr
I. Jay Dunn called the meeting to order at 6:00 P.M. 
II. Approved Agenda: Motion to approve the meeting agenda was made by Tony, Jan K. seconded the motion. The motion was approved unanimously.
III. Homeowners Forum

· The board expressed its appreciation to Doug Mackey and Jeff Konishi for chopping away the ice mounds in the front entryway.
· Tammeus – Unit 140 -- submitted an email inquiry about whether it was necessary to pile the snow in the visitor parking spaces. The answer is yes. It is necessary to put the snow in the designated visitor parking spaces and the board has instructed our contractor, CPC, to do so.

· Spahr – Unit 54 -- inquired about internal financial controls. 
IV. Minutes 
· Motion to approve the amended December board minutes was made by Tony, seconded by Jan K.  The motion was approved unanimously.
V.
Officer/Committee Reports

HRCA Representative:  Ellen Tawson
· The main item was the charter for the RAC Committee. The Board was presenting this to more clearly define the committee's role.
President:  Jay Dunn
· Completed Budget Spreadsheet by month for HRCA.

· Met with Brian Sheppelman to discuss Annual Budget & other community items.

· Talked with Katie & also Jeff Grove at A1 Chip Seal regarding street questions.

· Contacted Douglas County Community Resource Unit to discuss Neighborhood Watch.

· Had discussion with Douglas County Animal Control Unit.

· Responded/reviewed to various community items.

Property Management:  Chad Mejia
· Mountain High Tree-tree trimming the remaining crabapple trees is scheduled for January 24th.

· Website-Updated with financials, minutes and miscellaneous information.

· Colorado Property Care-invoices received and paid.

· Gutter Cleaning-Waiting for snow to melt so SPCS can perform cleanings.

· Mailbox relocation-Project complete. Invoice sent in for processing.

· Property Walks-Performed weekly property walks.

Treasurer: Tony Sarconi 
· Cash on-hand balance as of 1/16/2012 was approximately $13,468.00.  Reviewed financial reports. The Balance Sheet, Income Statement and Schedule of Reserves will be posted on the website. A motion was made by Jan F. and seconded by Jan K. to accept the December Financial Reports as submitted. The Board unanimously voted in favor.
· The board discussed the funds from which the costs for moving the mailbox should be charged. A motion was made by Scott and seconded by Tony to charge the costs to reserves. The motion was approved unanimously.
Architectural:  Jan Kerzic
· No requests for changes.

· The Architectural Committee will review deck requirements. Guidelines will be developed similar to the HRCA requirements.

V. Old Business

· Email Activity-There was no email voting activity by the board.
· Snow Removal Review-The board discussed the snow removal work. Chad was given 4 items to discuss and clarify with CPC.
· Neighborhood Watch Program
· Jay connected with his contact at the Douglas County Sheriff’s Office.
· They do have a community meeting room at the new Sheriff’s Office substation on Highlands Ranch Parkway. 
· They would make this room available to us for a Neighbor Watch meeting. 
· They would also provide a tour of the facility.
· The board discussed the option of holding this meeting after the Ladies Lunch, February 29th from 1:30 – 2:30 PM.
· The thought is for the Coventry Ridge Ladies Lunch to be held at Lansdowne Arms, then stop at the Sheriff Substation for the meeting.
· In addition, all Coventry Ridge residents are invited for the meeting and the tour.
· Please contact Jan Finney, 303-791-8939 or jan.finney@comcast.net if you would be interested in the Ladies Lunch and/or the Neighborhood Watch meeting.
·  It is important for as many residents as possible to attend the meeting.
VII. New Business 
· North Lot-Jay will communicate with the Coventry Ridge attorney at HindmanSanchez regarding the next steps to take on the encroachment issue and Coventry Ridge liability.
· Street Rehabilitation-Chad will pursue discussions with potential contractors regarding street repairs on Woodland Circle: i.e., measurements, curb and gutter repairs needed, repair of soft-spots in the street, and slurry/chip seal applications to extend the life of the streets.
VIII. Adjournment
· Motion to adjourn was made by Scott and seconded by Tony and the motion was approved unanimously at 7:45 P.M.
Next meeting 2/21/2012, 6-8 PM, Golden Eagle Room, Westridge Recreation Center.

