CRHOA JULY 2011 Minutes
-Draft-

Announcement:

Coventry Ridge Ladies Luncheon

Date:  Wednesday, August 24, 2011
Time: 11:45 A.M.

Place: Platte River Bar & Grill
5995 South Sante Fe Drive
Littleton, Colorado  80120
303-798-9356
http://www.theplatte.com
RSVP:  Pat Phillips at 720-344-4143 or Jan Finney at 303-791-8939 by Monday, August 22nd
The board meeting took place on Tuesday, July 26th, in the Westridge Recreation Center Barn Owl Room with a quorum present.

Present:

· Board Members:  Jan Finney, Bob Standish, Jay Dunn, Scott Goodman, Jan Kerzic
Absent:
· Property Management: Chad Mejia was unable to attend due to a death in the family
   I.  Jan Finney called the meeting to order at 6:00 P.M. 

  II.  Minutes

· Motion to approve the June minutes was made by Jan Kerzic, seconded by Jay Dunn, and the motion was approved unanimously.
III.  Officer/Committee Reports


Colorado Property Care
· Neither Joe Cain nor Erica Cain from CPC was able to attend the board meeting.
HRCA Representative:  Ellen Tawson
· HRCA Minutes from July 19, 2011…
· Frank McNulty, Speaker of the Co House of Representatives and our Douglas County rep, addressed the group on the successes of the past legislative session. 750 positions were cut in the CO gov't in order to bring in a balanced budget for 2011-2012 fiscal year. The budget is $200 million less than prior year budget.

· Metro Districts has assumed the restoration project for the Highlands Ranch Mansion and has established a 501C3 fund to handle contributions for the Mansion's renovation.

· HRCA Board has begun the process of narrowing down the field of candidates for the new Community Manager. 108 individuals have applied for the position. Board expects to begin interviews in the next few weeks. No time frame for hiring decision was given. 

· The Board, at the request of the delegates, is establishing a Redistricting Committee to determine what would be required to realign districts to give greater equity in the voting process when voting by lots. Several districts have over 1400 lots, others are very small making for an unbalanced voting process. Whether it is possible to realign districts would be up to the Committee to determine. 

· The Board also reviewed with legal counsel, the role of the RAC (Recreational Advisory Committee) as it was established by Mission Viejo and defined in the HRCA by-laws. Legal opinion is that the Rac and the Architectural committees are Board committees, even though the RAC delegates are elected by their subdivisions and Architectural Committee members are Board appointed. Many RAC delegates believe they should have more input in the Board's decisions since these are elected positions. Legal position is that delegate authority is limited to specific items. For items not related to the 4 rec centers, delegate input is not binding on the Board. This has created considerable friction between the Board and the delegates over the past few years because delegates feel the Board does not listen to input from the delegates, and acts on its own. According to the Board, they are not bound by delegate input other than as related to the rec centers..

· Proposition IA will be on the ballot in Nov. It allows the Douglas County Sheriff to run for a third term. Currently, the position has a two term limit. Our current Sheriff Dave Weaver is very popular and has much support within the HRCA and the community. This is a voters decision to increase the term limits from 2-3 going forward.

· HRCA fencing guidelines are changing. The HRCA Architectural Committee will need to approve fencing replacements/changes going forward.

President:  Jan Finney
· 7/1/2011 participated in meeting with board and HRCA regarding CPC invoicing.

· 7/7/2011 participated in work session regarding changes to governing documents.

· 7/7/2011 attended a seminar with Jay Dunn at HindmanSanchez in Arvada.

· Sent community email regarding trash day delay by 1 day.

· Sent community email regarding Senior Law Day.

· Sent community email regarding public information announcement from ElderWatch regarding social networking.
· Responded to emails and phone calls on community and document rewrite related items.
· Met with Chad, Jan Kerzic and CPC regarding plans for shrub trimming.
Property Management:  Chad Mejia
· Mountain High Trees…Received bids for tree trimming, bush replacement and mulch.
· Website…Updated with financials, audit, minutes and miscellaneous information.
· Colorado Property Care…Received bids for both bush replacement and mulch.  Met with Joe and Erica to discuss Board’s questions regarding invoices.  Walkthrough with Joe to discuss clock schedules and trimming to take place next week.
· Governing Documents Re-Write…Reviewed emails from homeowners.
· Mailbox Relocation…Scheduled relocation awaiting approval from Post Office manager, John Douglas.  Left multiple messages awaiting response and approval.  Will visit in person next week looking for approval of plans.
Treasurer:  Jay Dunn

· Jay to talk to Brian Sheppelman of HRCA about re-starting the $1,000 transfer each month for the “Due From/Due To” accounts.

· Motion to accept the May financials was made by Bob Standish, seconded by Jay Dunn, and the motion was approved unanimously.

· A second motion to accept the June financials was made by Bob Standish, seconded by Jan Kerzic, and the motion was approved unanimously.

Architectural:  Jan Kerzic
· One architectural change request was made for a solar shade for a patio door for 49 Woodland Circle.
· The request by 49 Woodland Circle for a solar shade for a patio door was approved by HRCA per their letter dated 7/13/11.

· A walkthrough of the Coventry Ridge property found that a few properties were in need of repairs…decks needed sanding, staining, and two yards were in need of care.
IV.  Old Business

Email Activity

· No new activity concerning email votes by the board.


Declarations/Bylaws Re-Write
· Jay Dunn has been in email contact with Eric McLennan of HindmanSanchez, but he has been on vacation recently and will review any changes pertaining to the Re-Write when he returns.

· Monday (8/1/11) at 10:00 A.M. – A work session was held at Jan Kerzic’s home to discuss final details and procedures for the final Re-Write of the Declarations/Bylaws which are to be presented to the homeowners for their vote.  The work session adjourned at 11:20 A.M.

North Lot

· Neither the Metro District nor Chalet Townhomes want to purchase or take over the North Lot.
· The board had been advised that for liability purposes we should put up signs stating that it is Private Property/No Trespassing.
· Motion to spend $250 for signs and posts was made by Bob Standish, seconded by Jan Kerzic, and the motion was approved unanimously.
Mailboxes

· Chad Mejia is still waiting for approval from the post office official, John Douglas; otherwise, the process of moving the mailbox is ready to go.

· Chad to stop by the post office in person to try to speak to John Douglas directly so the project can proceed.

Bush Replacement

· Chad Mejia has received a bid from Mountain High Trees for the removal and replacement of one 2’ bush and two 3’ bushes.
· Motion to pay $450 to Mountain High Trees to replace the bushes was made by Jay Dunn, seconded by Bob Standish, and the motion was approved unanimously.
  V.  New Business


Tree Trimming/Mulch Bids
· Jay Dunn suggested replacing the mulch on the North Slope with rock since the mulch slides down the hill shortly after installed and the rock should be more permanent.
· Motion to pay $5,110 to Mountain High Trees for pruning the trees was made by Jan Kerzic, seconded by Jay Dunn, and the motion was approved unanimously.
 VI.  Homeowners’ Forum

· Three additional homeowners attended the board meeting…Karl Kerzic, Stephanie Spahr, and Ellen Tawson.

· Stephanie Spahr asked how it was determined that sanding needed to be done for various decks in the neighborhood.

· That determination was made after the walkthrough done by Patti Anoff and Jan Kerzic of the Architectural Committee on July 15, 2011.

· Stephanie Spahr also recommended that it be noted that next year’s budget should include having the bushes near the water trough in the common area trimmed.
VII.  Adjournment
· Motion to adjourn was made by Bob Standish, seconded by Jan Kerzic, and the motion was approved unanimously at 7:59 P.M.
