CRHOA MAY 2011 Minutes
-Draft-

Announcement:

Coventry Ridge Ladies Luncheon

Date:  Wednesday, June 22, 2011
Time: 11:45 A.M.

Place: Cherry Crest Seafood
5909 South University Blvd. (@ Orchard)
Littleton, Colorado  80121
303-798-2600
http://www.cherrycrestseafood.com
RSVP:  Ev Manning by Monday, June 20th, at 303-791-2527
The board meeting took place on Tuesday, May 17th, in the Westridge Recreation Center Golden Eagle Room with a quorum present.

Present:

· Board Members:  Jan Finney, Bob Standish, Jay Dunn, Scott Goodman, Jan Kerzic    
· Property Management: Chad Mejia
    I.  Jan Finney called the meeting to order at 5:58 P.M. 

  II.  Minutes

· Motion to approve the April minutes was made by Jan Kerzic, seconded by Bob Standish, and the motion was approved.
III.  Officer/Committee Reports

Colorado Property Care:  Chad Mejia
· Neither Joe Cain nor Oscar Chacon was able to attend the board meeting.
· Chad Mejia stated that he had discussed with CPC the three sprinkler heads that needed to be repaired or replaced, the loose fence posts from the winter conditions, the mulch that is available for anyone who might be interested in using it, the mailbox relocation, and the dead bushes that are to be replaced.

· It has been noticed that the park area in northwest Coverntry Ridge has been dry…need to have CPC check on the sprinkler coverage there.  It has also been noticed that there has been some overspray at the second island near the entrance.

· Other questions for CPC concerned mowing when it’s wet and are they responsible for weeding in the flower beds.  Chad to follow-up on these questions.
HRCA Representative:  Ellen Tawson
· Not able to attend the May meeting - No Report.
President:  Jan Finney
· Participated in HOA board work session to review the 2nd draft on the re-write of the Declarations, Bylaws, and Articles which took place on May 11th.
· Responded to emails concerning the community and document re-write related items.
· Attended a seminar along with Jay Dunn entitled “Managing Board Duties” hosted by the Coventry Ridge law firm, HindmanSanchez, in Arvada.  It was a very good seminar and it addressed many of the new changes in state law effecting HOA’s.
· Notified homeowners through email of the passing of Fred Zoeller.
· Sent an email to homeowners requesting feedback on a potential community garage sale, data was collected, and an email was sent to the community with the results.  The community garage sale was scheduled for Friday, May 20th, and Saturday, May 21st.  Communicated with the volunteers and sent a reminder email to the community.

· Followed-up with the Chalet Board of Directors concerning the north lot.

·  Reviewed HB 11-1124 regarding Conflict of Interest which was signed into law on 4/13/11.  HindmanSanchez summarized the law as follows:

-Defines when a conflict of interest exists.

-Adopts procedures to follow when a conflict of interest exists, including disclosure rules and      when conflicted board members must recues themselves from voting.
-Requires a periodic review of conflict of interest policies.

· The new Conflict of Interest law will require changes to the Board member nomination form for elections regarding disclosure.
Property Management:  Chad Mejia
· HRCA Architectural…Spoke with the HRCA ACC Department regarding approval of the plans for Unit #77.
· Website…To update within 24 hours with financials, minutes, and re-write draft of governing docs.
· Colorado Property Care…Invoices paid and landscaping services coordinated with Joe Cain.  Communications regarding clocks and water conversation.
· Governing Documents Re-Write…Reviewed draft documents to be posted.  Coordinated a letter to homeowners and posted the draft documents on the website for homeowner review.
· Mailbox Relocation…Solicited additional bids to be approved by the board at the May meeting.
Treasurer:  Jay Dunn
· The April financials as submitted by the Highlands Ranch Community Association Subassociation Services were prepared using a new format that would help clarify the variances between actual expenditure and the budget for those expenses.

· The board felt that this new format still did not clarify those variances and discussed what changes were needed to make the financials easier to understand.  No motion to accept the financials was made at the board meeting.

· Revised financials for April using the board’s suggestions were emailed to the board on the day following the May board meeting.
· Motion to accept the April, 2011 financials was made by email by Bob Standish, seconded by email by Jay Dunn, and the motion was approved by email.
Architectural:  Jan Kerzic
· One architectural change request has been made.
· Unit #77 requested to cover rocks and install pavers in the backyard patio area.
  IV.  Old Business
E-Mail Activity
· No email votes were taken during the month.
Declarations/Bylaws Re-Write
· The re-write draft will be posted online in the next few days for homeowners to review.
· Homeowners are encouraged to attend the June board meeting to discuss the re-write draft with the attorney from HindmanSanchez.
· Note that the meeting room for the June board meeting has been changed to the Day Camp Room to accommodate the possible larger attendance due to the Declarations/Bylaws Re-write discussion.
North Lot
· Jan Finney followed-up with the Chalet Board of Directors, but nothing new to report.
Mailboxes
· Chad Mejia had received previous quotes for moving the south mailbox across the street in the amounts of $1,650 and $1,440, but a third quote of $825 seemed to be the best one.
· The purpose for moving this mailbox is for the safety of the residents, being able to access their mail in less icy conditions.

· Motion to accept the $825 bid with a total cost of $1,000 to cover miscellaneous expenses which might come up to move the south mailbox across the street was made by Jan Kerzic, seconded by Bob Standish, and the motion was accepted.

Audit
· Some changes were suggested by the board pertaining to the Notes to Financial Statements as part of the Auditors’ Report.

· On page 7, change “replacement fund” to “reserve fund” wherever used.

· On page 8, the risks referred to on this page are to be revisited and revised in the future.

· On page 10, remove the reference to being insured by SPIC since no brokerage account is used.

· On page 11, remove the reference to using a consulting engineering firm since one was not used..
   V.  New Business

Community Garage Sale
· The Garage Sale is scheduled for Friday, May 20th and Saturday, May 21st.
Parking
· Residents are reminded that parking in the street in Coventry Ridge should be on one side of the street only so emergency vehicles can get through when one of our neighbors has a problem.

· Please…no double parking on the circle…use the parking areas for guests.
 VI.  Homeowner’s Forum
· No Homeowner was present.
VII.  Adjournment
· Motion to adjourn was made by Bob Standish, seconded by Jay Dunn, and approved at 7:57 P.M.
