CRHOA DECEMBER 2011 Minutes
Announcement:

Coventry Ridge Ladies Luncheon

Wednesday, December 28, 2011

TIME: 11:45 AM

PLACE: Marie Calendars

51 W. Dry Creek Ct.

Littleton 80120

303-795-8833

http://www.mcpies.com/find_us/results.php
RSVP: Eva Steider 303-470-9476 by Monday, December 26

The board meeting took place on Wednesday, December 14th in the Recreation Center at Southridge, Arrowhead Room with a quorum present.

Present:

· Board Members:  Jay Dunn,  Scott Goodman, Tony Sarconi,  Jan Finney,  Jan Kerzic
· Property Management: Chad Mejia
· Homeowners: No homeowners were present.
I. Jay Dunn called the meeting to order at 6:00 P.M. 
II. Approved Agenda: Motion to approve the meeting agenda was made by Jan K., Tony seconded the motion. The motion was approved unanimously.
III. Homeowners Forum
·    Spahr – Unit 54 - An email inquiry was received regarding whose responsibility it is for clearing the snow around the mailboxes for Coventry Ridge. This is a Homeowner Association (HOA) responsibility performed by the HOA’s contracted snow removal firm Colorado Property Care (CPC). 
·   Community Announcement:  The ice melt provided at the mailbox sites is for the mailbox sites only. It is not intended for personal use at individual homes.

IV. Minutes 
· Motion to approve the November board minutes was made by Jan K., seconded by Tony and the motion was approved unanimously.

IV
Officer/Committee Reports

HRCA Representative:  Ellen Tawson

· Congratulations to Ellen Tawson who received the Delegate of the Month, in the Volunteer Showcase of the December 2011 edition of HRCA News. 
President:  Jay Dunn
· Removed prior Board member and added new member as signer to Wells Fargo checking account.

· Spent time with Tony on Treasury function/duties.

· Set up new community email address at Hotmail.com for community e-blasts.

· Spent time with Jan F. on transition of duties of President.

· Asked Jan F. to serve as Communication Coordinator in addition to Secretary responsibilities.

· Discussed HindmanSanchez retainer options with Loura Sanchez.

· Signed gutter cleaning proposal/contract with SPCS, Inc.

· Responded to various community questions.

Property Management:  Chad Mejia
· Mountain High Tree – Tree trimming at CR will be finished in January due to storm damage in Denver last month.
· Website – Updated with financials, minutes and miscellaneous information.

· Colorado Property Care – Invoices received and paid.

· Gutter Cleaning – Coordinated and scheduled annual gutter cleaning with SPCS.

· Mailbox relocation – Project complete. Awaiting invoice.

· Property Walks – Performed weekly property walks.

· 2012 Board Meetings – Reserved rooms for 2012 Board Meetings and posted schedule on website.
Treasurer: Tony Sarconi & Jay Dunn
· Cash on-hand balance as of 12/14/11 was approximately $5,000. Reviewed financial reports. The Balance Sheet, Income Statement and Schedule of Reserves will be posted on the website. A motion was made by Scott and seconded by Tony to accept the November Financial Reports as submitted. The Board unanimously voted in favor.
Architectural:  Jan Kerzic
· No architectural requests.

· Patti Anoff and Chuck Steinman both agreed to continue serving on the Architectural Committee.

V. Old Business

Email Activity

· SPCS proposal for gutter cleaning. A motion was made & amended by Jan Finney, Scott Goodman seconded, email votes by the board passed.


 VI. New Business 
· Chad Mejia officially advised the Board of the change of registered agent to Jerry Flannery, the new Highlands Ranch General Manager and Chief Executive Officer. This notification is required by the Secretary of State.
· HRCA Modification & Renewal Agreement – A motion to renew the Management Agreement with HRCA was made by Jan K. and seconded by Scott. The Board voted unanimously in favor. Jay signed off on the Agreement.
· HindmanSanchez Retainer – The Board reviewed cost saving options to retain HindmanSanchez to provide legal services for 2012. A motion was made to retain HindmanSanchez on a non-retainer contract basis, which provides for hourly billing for all work performed, was made by Jan F. and seconded by Tony. The Board voted unanimously in favor.
· RBC Signature Forms – The Board provided signatures with attestation by the Secretary. This document is required with any change in Board members. In addition, the signature information provides for Brian Sheppelman of HRCA to transfer Coventry Ridge funds from operating to reserves and reserves to operating as needed in the operation of the association’s business.
· Snow Removal Review – The Board reviewed snow removal operations and invoicing. The Board agrees that CPC has been doing a good job and have been responsive to the community needs. The Board will continue to monitor the trigger amounts of snowfall and the subsequent billable hours of work accomplished.
· Neighborhood Watch Program – In light of recent reports of garage break-ins and other crime trends in Northern Douglas County, Jay has contacted the Douglas County Sheriff’s Office regarding a Neighborhood Watch Program. The Neighborhood Watch Officials are willing to make a presentation to homeowners, but they do need to have as many people in attendance as possible. Jay will continue to explore how and when a presentation might be made.
· 2012 Discussions – The Board discussed what it might work on for 2012. Topics include: the North Lot Issue, Declarations, Community Education, Policy Updates, Web site, Reserve Update, Architectural Guidelines and Community Improvements.
VIII. Adjournment
· Motion to adjourn was made by Scott seconded by Tony and the motion was approved unanimously at 8:05 P.M.
