CRHOA SEPTEMBER 2011 Minutes
Announcement:

Coventry Ridge Ladies Luncheon

Date:  Wednesday, October 26, 2011
Time: 11:45 A.M.

Place:  Olive Garden
2520 East County Line Road
Highlands Ranch, Colorado  80126
303-843-9822
http://www.olivegarden.com/My-Olive-Garden
RSVP:  Marie Colao at 303-471-2432 by Monday, October 24th
The board meeting took place on Tuesday, September 20th, in the Westridge Recreation Center Golden Eagle Room with a quorum present.

Present:

· Board Members:  Jan Finney, Bob Standish, Jay Dunn, Scott Goodman, Jan Kerzic
· Property Management: Chad Mejia
   I.  Jan Finney called the meeting to order at 5:57 P.M. 

  II.  Minutes

· Motion to approve the August minutes was made by Bob Standish, seconded by Jan Kerzic, and the motion was approved unanimously.
III.  Officer/Committee Reports


HRCA Representative:  Ellen Tawson
· HRCA Minutes from September, 2011…
· Sheriff Weaver announced he has been with the Sheriff's Dept for 30 years. Due to Neighborhood Watch programs crime is down 10% in Douglas County from last year. The Sheriff reminded everyone to lock your cars and not to leave garage doors up. Car and house burglaries entered through the garage or a back door are still on the rise.
·  Laura Thomas, Douglas County Coroner, announced that she has saved $97,862 since taking office in Nov. She returned this money to the Douglas County treasury.
·  Search is still on for the new Community Manager. The Board is hoping for a decision by next month. 
· The Board is still looking at developing a RAC and Community Advisory Committee (CAC), with charters outlining the duties of both committees but nothing has been finalized. One would vote only on Rec Center and budget issues (RAC). The other (CAC) would have input to the Board on all other community topics, such as development of the back country. The Board intends to appoint a permanent back country advisory committee. They may also budget for a survey on the back country uses in the 2012 budget. Survey would cost between $20,000-$30,000. The 2012 budget has not been presented at this point.
·  Shea Development is looking at adding additional fast food places to the north town center land that has not been developed yet. The Board met with Shea and indicated they were not happy with the plan, but since the Board has no plan itself for development of the land and Shea controls the land, there is not much we can do about how Shea develops the area.
President:  Jan Finney
· 9/1/2011 – Attended a seminar at the law firm, HindmanSanchez, in Arvada regarding litigationindmanSanchezH.

· Emailed public information sheet to the community regarding Phishing Scams.
· Sent delayed trash day reminder email.

· Updated the directory with new homeowner information.
· Responded to emails regarding tree trimming, shrub trimming, and rewrite documents.
Property Management:  Chad Mejia
· Mountain High Trees…Tree trimming taking place.
· Website…Updated with financials, minutes and miscellaneous information.
· Colorado Property Care…Communications regarding irrigation maintenance and repair.  Inquired about an annual flat rate snow removal contract for this coming winter (CPC could not offer a flat rate contract at this time).  A credit was issued for an incorrect snow plow rate used last winter.
· Governing Documents Re-Write…Reviewed emails from homeowners.  Answered questions via email and telephone.  Receiving ballots with Mark Gunther.
· Mailbox Relocation…Scheduled for early October.
· Property Walks…Performed weekly property walks.
· A-1 Seminar…Attended pavement preservation seminar in Denver with Bob Standish and Jay Dunn.
Treasurer:  Jay Dunn

· Still no transfers for the “Due From/Due To” accounts.

· Water usage and expense should be tapered back now that it is fall.
· Motion to accept the August financials was made by Jan Kerzic, seconded by Scott Goodman, and the motion was approved unanimously.
Architectural:  Jan Kerzic
· One architectural change request was made.
· Approved by the Coventry Ridge Architectural Committee.

· Deck repair and replacement requested for 9127 Woodland Drive and was approved by the HRCA Architectural Committee via a letter dated September 7, 2011.
IV.  Old Business

Email Activity

· No new activity concerning email votes by the board.


Declarations/Bylaws Re-Write
· Waiting for the final ballots to be received and counted.

· The ballots are to be postmarked on or before Monday, September 26th.
Annual Meeting Preparations
· Chad Mejia is updating the forms from last year.
· Chad is also getting the information ready to be part of a packet to be sent to the homeowners.
2012 Budget
· Jay Dunn tweaked the 2012 budget summary given at last month’s meeting.  If there weren’t obvious increases or decreases from the 2011 budget, many items were listed at 103% of the Forecast amount.

· Jay also discussed a “chip seal” process for re-surfacing the Coventry Ridge streets that would extend the life of the streets longer than the current process.  The “chip seal” process would cost more than the “crack fill and seal coat” process used recently, but would allow a substantial savings in the years ahead by delaying the costly “overlay” process (possibly  indefinitely).
  V.  New Business


Snow Removal Contract

· Discussed with Chad Mejia about having an option of a “flat rate” contract for snow removal that would be like having snow insurance if it turns out to be a winter with heavy snowfall.
 VI.  Homeowners’ Forum

· No additional homeowners were present.
· It was surprising to the Board that no one else attended this meeting or most other meetings in the past few months since there has been so much discussion about the Coventry Ridge HOA document re-writes.
· The Board has spent many extra hours beyond scheduled monthly meetings trying to align Coventry Ridge’s documents with the updates and requirements outlined in recent changes to Colorado law.  Being a member of the Board is an unpaid, voluntary position with the members sacrificing their personal time to attend the board meetings, any necessary additional work sessions, educational seminars, and day-to-day observations of the property needs (all at no cost to the homeowners).
· A few Coventry Ridge homeowners have made negative comments and personal attacks on Board members and even the Property Manager from HRCA.  The Board feels a line has been crossed when the integrity of the Board and the Property Manager have been questioned.  It seems a few residents can’t put aside personal issues for the good of the community.
· The Board feels overworked and underappreciated, but then that may be the case for any board member on any organization.  The question is where were those who are complaining so much now when the homeowners were electing new members last November?  More importantly, is anyone else going to step forward and accept the responsibility of being on the board next November?
VII.  Adjournment
· Motion to adjourn was made by Bob Standish, seconded by Scott Goodman, and the motion was approved unanimously at 8:06 P.M.
