CRHOA AUGUST 2011 Minutes
Announcement:

Coventry Ridge Ladies Luncheon

Date:  Wednesday, September 28, 2011
Time: 11:45 A.M.

Place:  Ruby Tuesdays
35 Springer Drive
Highlands Ranch, Colorado  80129
303-470-7066
http://www.rubytuesday.com/locations
RSVP:  Jan Kerzic at 303-781-8624 by Monday, September 26th
The board meeting took place on Tuesday, August 16th, in the Westridge Recreation Center Golden Eagle Room with a quorum present.

Present:

· Board Members:  Jan Finney, Bob Standish, Jay Dunn, Scott Goodman, Jan Kerzic
· Property Management: Chad Mejia
   I.  Jan Finney called the meeting to order at 5:57 P.M. 

  II.  Minutes

· Motion to approve the July minutes was made by Bob Standish, seconded by Jan Kerzic, and the motion was approved unanimously.
III.  Officer/Committee Reports


Colorado Property Care
· Neither Joe Cain nor Erica Cain from CPC was able to attend the board meeting.
HRCA Representative:  Ellen Tawson
· HRCA Minutes from August 16, 2011…
· The Metro Districts have opened their 25th park in Highlands Ranch -- Flying B Park, located at Plaza Dr and Erickson Pkwy (by Windcrest). It was part of an old ranch and has an apple orchard, farm house and fishing pond. Good for walking and biking.
· Proposal for the management of the Back Country was presented by the current Back Country Development committee. This included establishing a permanent committee to review proposals for development of the area, and surveying Highlands Ranch residents to see how they feel about development in the back country. An survey would need to be included in the 2012 budget. Currently there are no funds for the project.
· The Board is interviewing 8 potential community manager candidates out of 117 that applied for the position. Four are local and 4 are out of state. The Board developed a relocation package in case they need to move someone from out of state. They are currently conducting phone interviews and will interview final candidates in the next few weeks with hiring completed sometime in October.
· The committee to study the feasibility of redistricting will be appointed by Oct. Applications are currently being accepted to serve on this committee. The Board is also considering a community advisory committee (separate from the RAC) to more clearly define the role of the RAC delegates. One would vote on issues related to the budget and rec centers (RAC); the other would give input to the Board on community issues.
· New fencing guidelines for HR have been developed and posted on the HRCA website. These will affect fencing changes/replacements we make in Coventry Ridge.
· 6000 used the Northridge pool in July, compared to 1700 at Eastridge and 1200 at Westridge. Part of the extensive usage was due to the swim teams who use the Northridge pool for meets.
President:  Jan Finney
· 8/1/2011 participated in a Board work session on the governing documents re-write.

· 8/11/2011 attended a seminar at the law firm, HindmanSanchez in Arvada, regarding managing violations.

· Emailed public information sheet to the community regarding Credit Card Interest Rate Reduction Scams.
· Responded to emails regarding shrub and tree trimming.
Property Management:  Chad Mejia
· Mountain High Trees…Scheduled bush replacement.
· Website…Updated with financials, minutes and miscellaneous information.
· Colorado Property Care…Communications regarding irrigation maintenance and repair.  Scheduled summer bush trimming/shaping.  (Note:  CPC doesn’t recommend trimming of the common area bushes after the dramatic trimming last year.)  Received 2011-2012 Snow Removal contract and forwarded on to the Board.
· Governing Documents Re-Write…Reviewed emails from homeowners.
· Mailbox Relocation…Unable to make contact with John Douglas from the Post Office after numerous attempts.  Left a final message on 8/13 indicating that we would be moving forward with the project and gave my contact information if he had any questions or concerns.  Chris Bierman has been scheduled to do the project in early October.
· Sanding Maintenance…4 properties needing sanding have been notified.
Treasurer:  Jay Dunn

· It was decided to wait on re-starting the $1,000 transfer each month for the “Due From/Due To” accounts.

· The Utilities Expense should be under budget due to the water expense decreasing after the end of August once the hot summer period ends.
· Motion to accept the July financials was made by Bob Standish, seconded by Jan Kerzic, and the motion was approved unanimously.
Architectural:  Jan Kerzic
· No architectural change requests were made.
IV.  Old Business

Email Activity

· No new activity concerning email votes by the board.


Declarations/Bylaws Re-Write
· Jay Dunn talked to the attorney about the final changes yet to be made to the re-write documents as well as the process needed to have those documents voted on.
· A draft of the ballot was presented to the Board.

· All homeowners will receive a cover letter, a c.d. with the re-write documents on it, and the ballot with a stamped return envelope.  These items are scheduled to be mailed by August 24th with a deadline of September 26th for the return date of the ballots.

North Lot

· The Private Property/No Trespassing signs were posted since the last Board meeting as recommended by legal counsel..
· It appears that one sign has already been stolen and two others have been turned around from the original position.
Mailboxes

· Chad Mejia notified John Douglas of the Post Office that we were going ahead with moving the mailbox and left his contact information if Mr. Douglas had any questions or concerns.

· Chris Bierman has been scheduled to do the project in early October.
  V.  New Business


Annual Meeting Preparations
· The Board discussed whether it was necessary to complete a nomination form if a homeowner wanted to run for one of the Board positions.

· The Board felt that anyone interested in running for the Board should complete a nomination form and return it to Chad Mejia.

· A packet including all nomination forms and the 2012 budget will be sent to all of the Coventry Ridge homeowners approximately one month before the annual meeting scheduled for November 15, 2011.
2012 Budget

· Jay Dunn had a rough draft of the 2012 budget for the Board to review.
· The budget would be adjusted for specific expenses that may be thought to vary from last year.
Snow Contract

· Chad Mejia to ask CPC about the snow removal truck rate.  It appears that last year’s charge was more than the contract said we should be paying.

· There was a discussion regarding the snow removal contract for next year.
 VI.  Homeowners’ Forum

· No additional homeowners were present.
VII.  Adjournment
· Motion to adjourn was made by Bob Standish, seconded by Scott Goodman, and the motion was approved unanimously at 8:20 P.M.
