CRHOA APRIL 2011 Minutes
Announcement:

Coventry Ridge Ladies Luncheon

Date:  Wednesday, May 25, 2011
Time: 11:45 A.M.

Place: Lansdowne Arms
9352 Dorchester Street - Town Center
Highlands Ranch, Colorado  80129
303-346-9136
http://www.lansdownearmsbistroandpub.com/modules/wfchannel
RSVP:  Sandee Quick by Monday, May 23rd, at 303-470-8570
The board meeting took place on Tuesday, April 19th, in the Westridge Recreation Center Golden Eagle Room with a quorum present.

Present:

· Board Members:  Jan Finney,  Jay Dunn, Scott Goodman, Jan Kerzic    
· Property Management: Chad Mejia
Absent:

· Bob Standish
    I.  Jan Finney called the meeting to order at 5:57 P.M. 

  II.  Minutes

· Motion to approve the March minutes was made by Jan Kerzic, seconded by Jay Dunn, and the motion was approved.
III.  Officer/Committee Reports

Colorado Property Care:  Joe Cain

· Joe Cain introduced Oscar Chacon who helps with irrigation in the community.  Oscar will represent CPC at future board meetings.

· CPC has done the first standard mowing of the spring, aerated, collected miscellaneous debris, and turned on the irrigation system after making any necessary repairs to the system.
HRCA Representative:  Ellen Tawson
· HRCA Minutes April 19, 2011…
· The latest home assessments will be mailed May 1, 2011. The assessment period covers July 1, 2008 - June 30, 2010. Values of homes during this time have decreased over the prior assessment period. The median change according to the County Assessor, Teri Cox, is -5%. Douglas County budgeted to a -14% loss in revenue. While we pay less in taxes as homeowners (good news), less revenue is generated for the County, which is already struggling to maintain services with reduced revenues. Should you want to protest your assessment for any reason, you can go on line to www.douglas.co.us/assessor and lodge your concerns. You will need a rationale as to why you think the assessment is incorrect.
· Douglas Co Sheriff Dave Weaver -- 25 burglaries were solved due to the capture of a ring of robbers who were breaking into homes through the basement. The Sheriff recommended that you always carry identification on you when you go walking on trails. The recent death of a woman from a sudden heart attack who was not identified for many hours stressed the need to have identification on you at all times.

· HRCA Architectural Committee is evaluating fence replacement in HR.

· The 2012 HRCA budget process begins June-Aug. Budget approval is Oct. This year a reserve study will be done as part of the budget process.

· A new development, Sterling Ranch, off Titan Rd in the Roxborough area was being evaluated by the County Commissioners. The area would be about 1/3 the total size of Highlands Ranch. The main concern was adequate water supplies for a development this size.

· The Farmers Market begins on May 1. Home Improvement Expo is April 30 - May 1 at Eastridge. Computer recycling is May 15.
President:  Jan Finney
· HOA board work sessions to work on the re-write of the Declaration, Bylaws, and Articles took place on March 21st and March 29th.
· Participated in a “webinar” on 3/17/11 on HOA records retention and destruction.  Provided PowerPoint presentation notes to the board.
· Researched on the internet possible trees for planting this year.  Autumn Blaze Maple, Redmond Linden, and Skyline (Honey) Locust were selected to be planted.  Met with board members and Ralph Bronk of Mountain High Tree to determine the type and location of the trees to be planted this spring behind units 43, 47, and 49.
· Set up a meeting with the property manager, the president, and another board member of the Board of Directors of Chalet Townhomes to discuss the North Lot which was held on Tuesday, April 12, 2011.  Maps of the property line were provided to the Chalet representatives.  They were surprised how close the property line was to the southernmost Chalet units.  Options and possible responsibilities for the North Lot were discussed and the Chalet representatives were going to discuss the situation at their next board meeting scheduled for the next day, April 13th.
· Responded to emails on community related items.
Property Management:  Chad Mejia
· Street Lights…Notified Xcel Energy of street light problems in front of units #18 and #70.
· Website…Updated with financials and minutes.  Also, cleaned up various items.
· Colorado Property Care…Invoices paid and snow removal/landscaping services coordinated with Joe Cain.
· Cement Caps…Project completed and the invoice was paid for the cement cap replacement at the front entrance.
· Mailbox Relocation…Solicited additional bids.
· Homeowner…Informed homeowners in need of exterior light replacements.  There were 4 units with their garage lights out.
· New Trees…Met with Mountain High Tree to coordinate the planting of new trees along Highlands Ranch Parkway.  The trees have been planted and are being watered.
Treasurer:  Jay Dunn
· Jay is checking on getting slightly better interest rates for the cash on hand.
· Motion to accept the March, 2011 financials was made by Jan Kerzic, seconded by Scott Goodman, and the motion was approved.
Architectural:  Jan Kerzic
· Two architectural change requests have been made.
· Unit #20 requested to replace the front and rear door entrance lights with new brass lights of approximately the same size as the existing lights.

· Unit #77 requested to add a hand railing to the front porch.
  IV.  Old Business
E-Mail Activity
· No email votes were taken during the month.
Declarations/Bylaws Re-Write
· The board’s notes regarding changes to the first draft of the Articles of Incorporation, the Bylaws, and the Declarations were discussed with the attorney at HindmanSanchez.
· The attorney is reviewing and making changes in numerous areas.  The second Draft should be available for review by the Board in approximately a week.
· The Board hopes to have a draft available for comments from the community early in May.
· The attorney recommended that the homeowners’ insurance requirements should be included in the Responsibility of Maintenance matrix.
· The re-write will address both common area insurance as well as individual homeowners’ insurance.
North Lot
· Not much new except what has already been reported by Jan Finney in the President’s Report.
Mailboxes
· As stated in the Manager’s Report, Chad Mejia solicited additional bids.
Mountain High Tree Plantings
· As stated in the Manager’s Report, Chad Mejia met with Mountain High Tree to coordinate the planting of new trees along Highlands Ranch Parkway.  The trees have already been planted and are being watered.
   V.  New Business

Maintenance Matrix
· The Responsibility of Maintenance Matrix has been updated and will be posted online.
Community Garage Sale
· Jan Finney will send an email to all of the homeowners to see if there is any interest in a community garage sale for this spring.
 VI.  Homeowner’s Forum
· No Homeowner was present.
VII.  Adjournment
· Motion to adjourn was made by Jay Dunn, seconded by Jan Kerzic, and was approved at 8:10 P.M.
