CRHOA MARCH 2011 Minutes
Announcement:

Coventry Ridge Ladies Luncheon

Date:  Wednesday, April 27, 2011
Time: 11:45 A.M.

Place: NoNo’s Cafe
3005 West County Line Road
Littleton, Colorado  80129
303-738-8330
http://www.nonoscafe.com/index.html
RSVP:  Ev Manning by Monday, April 25th, at 303-791-2527
The board meeting took place on Tuesday, March 15th, in the Westridge Recreation Center Golden Eagle Room with a quorum present.

Present:

· Board Members:  Jan Finney, Bob Standish, Jay Dunn, Scott Goodman, Jan Kerzic    
· Property Management: Chad Mejia
    I.  Jan Finney called the meeting to order at 5:58 P.M. 

  II.  Minutes

· Motion to approve the February minutes was made by Bob Standish, seconded by Jay Dunn, and the motion was approved.
III.  Officer/Committee Reports
HRCA Representative:  Ellen Tawson
· HRCA Report March 2011…On Tuesday, March 15th the annual meeting of delegates and the election of new HRCA Board members was held. Todd Landgrave and Nick Robinson stepped down from the Board. Jeff Suntken and Brock Norris were voted in. 

· RAC approved the resurfacing of outdoor tennis courts at Northridge and Southridge.

· The HRCA Board is working on a new branding campaign for Highlands Ranch to attract new businesses to the area Still in the development phase.

· There were no reports from the Douglas County Commissioners or Sheriff.

· Upcoming events:
March 26 -- Spring Bazaar at Eastridge 9:00 am - 5:00 pm
April 9 -- Channel 9 Health Fair at Eastridge
April 13th -- Volunteer Fair 5:00 - 7:00 pm for those who would like to volunteer in local agencies.
April 30/May 1 -- Home Improvement Expo at Eastridge 9:00 am - 5:00 pm
President:  Jan Finney
· Continued to review the 1st draft of the Declarations/Bylaws Re-Write by HindmanSanchez.
· Completed a HRCA Property Management service evaluation to determine if they are meeting the needs of the community.

· Responded to emails regarding community related items.
· Registered to participate in a “webinar” on 3/17/11 on HOA records retention and destruction.

Property Management:  Chad Mejia
· Insurance…Policy renewal was signed and submitted and verified appropriate D&O coverage with Peggy Zack.
· Website…Updated with financials and minutes.  Also, cleaned up various items.
· Colorado Property Care…Invoices paid and snow removal services coordinated with Joe Cain.
· Cement Caps…Ordered product from Campstone, coordinated installation with mason John Stay, and secured a Certificate of Liability Insurance for the project.  Commented that the new stone/cement caps looked pretty good when the project was completed.
· Mailbox Relocation…Discussed the moving of the south mailbox, planned to get two bids, and contact the post office.  Bids would be from Asphalt Coatings and Crown Brothers Asphalt.
· Homeowner Requests…Answered homeowner requests regarding snow removal services.
· Exterior Lights…Discussed the exterior lights on the units that may be out.  Chad to send an email reminding homeowners to check to see if their bulbs need to be replaced.
Treasurer:  Jay Dunn
· Discussed the Operating cash position with Brian Sheppelman of HRCA.
· Discussed the Reserve cash investments with Brian Sheppelman of HRCA.  Planning to have a general discussion with Gene West of RBC related to rates, etc.
· Jay Dunn and Jan Finney signed checks/wire transfer/documents related to CR 2010 tax payments to Colorado and Federal governments.

· Reviewed expenditures and vendor contract to understand if all expenses were covered by the contract and/or approved by the board.

· $1,000 was transferred from the Operating cash account to the Reserve cash account during February reducing the “Due To/Due From” account to $8,600.  Note: Probably will not make the $1,000 monthly transfer to reduce the “Due To/Due From” account for a few months.
· The balance in the Operating cash account at the end of February is $14,800.  The balance is down due to heavy snow removal costs in January and February totaling $13,700.  
· Two items on the Income Statement that were over the budget as of February 28th.  The Professional Services expense balance of $3,450 pertains to the partial billing by HindmanSanchez for the re-write of the Declarations and Bylaws which is covered in the Yearly Budget of $8,000.  The Snow & Ice Removal expense balance of $13,716 is due to the unusually heavy snowfall early in the year as stated above.  This amount represents 76% of the entire year’s budget of $18,000 for this category.  Note: As of April 1st and continuing through October, snow removal will only be done after 3” of snow has fallen on the sidewalks and 5” has fallen on the streets..
· Motion to accept the February, 2011 financials was made by Scott Goodman, seconded by Bob Standish, and the motion was approved.
Architectural:  Jan Kerzic - No Report.
  IV.  Old Business
E-Mail Activity:
· No email votes were taken during the month.  The board did consider additional State Farm coverage for potential damage to the front Coventry Ridge sign, but it was decided that the current coverage should be adequate.
North Lot:

· Jay Dunn talked with Eric of HindmanSanchez about the private property questions that the board had during the previous board meeting concerning the North lot.

· Should “Private Property/No Trespassing” signs be put up on the property?  He stated “yes” because the signs would make it easier if there were problems in the future.

· Requested his thoughts on encroachment/adverse possession concerning the North lot.  He recommended a Joint Use Agreement to work out the terms with Chalet Townhomes and he could memorialize it with a draft agreement.  He stated that this would protect us against adverse possession in the future because the agreement would document ownership.  He sees this as a friendly solution.
· The board agreed that the situation should be discussed with Tom at Chalet Townhomes.

Cement Caps

· Chad Mejia said that there was a delivery charge of $100 that was not included in the original bids for the cement caps, but the total cost would still fall within the $3,200 original budget.

Declarations/Bylaws Re-Write:

· The board agreed that the attorney’s notes inserted in the First Draft of the Articles of Incorporation, the Bylaws, and the Declarations should remain and be included when the initial drafts of the revised documents are presented to the homeowners.
· At the board meeting, the Articles of Incorporation draft was discussed.  The board suggested that the HOA’s registered agent be changed from the attorney’s office to HRCA.
· Extra work sessions were required to continue reviewing the Declarations/Bylaws Re-Write drafts.
· Monday (3/21/11) at 10:00 A.M. - Extra work session at Jay Dunn’s home for review of the HOA Declarations draft.  At 12:35 P.M., the board had only been able to review the draft through page 25, so agreed to another extra work session to complete the process.
· Tuesday (3/29/11) at 10:00 A.M. – Additional work session at Jay Dunn’s home to complete the review of the HOA Declarations draft and review the Bylaws draft.  Completed the initial review process at 12:15 P.M.
   V.  New Business

CPC Work/Invoicing and Spring Walk-Through

· Jay Dunn questioned charges for trash pickup by CPC when this service is not listed in their contract for landscaping.
· Motion to discontinue any trash pickup not specifically included in the landscape contract was made by Jan Kerzic, seconded by Jay Dunn, and the motion was approved.
· A spring walk-through with CPC, Chad Mejia, and members of the board is to scheduled around April 1st.  Chad to see if there is a charge by CPC for them to be included and will also check the best time for CPC to do the walk-through.
Mailboxes

· Chad Mejia will get two bids concerning the possible moving of the south mailbox and will contact the post office regarding this possibility.

Mountain High Tree Plantings

· Chad Mejia to check with Mountain High as to when they think the best time would be to plant new trees.
 VI.  Homeowner’s Forum - No Homeowner was present.
VII.  Adjournment
· Motion to adjourn was made by Bob Standish, seconded by Jan Kerzic, and the motion was approved at 8:11 P.M. on Tuesday, March 15, 2011.
