CRHOA FEBRUARY 2011 Minutes
Announcement:

Coventry Ridge Ladies Luncheon

Date:  Wednesday, March 23, 2011
Time: 11:45 A.M.

Place: Rib City
7903 South Broadway, Unit B
Littleton, Colorado  80122
303-798-1670
http://www.ribcity.com/menu.html
RSVP:  Eva Steider by Monday, March 21st, at 303-470-9476
The board meeting took place on Tuesday, February 15th, in the Westridge Recreation Center Golden Eagle Room with a quorum present.

Present:

· Board Members:  Jan Finney, Bob Standish, Jay Dunn, Scott Goodman, Jan Kerzic    
· Property Management: Chad Mejia
    I.  Jan Finney called the meeting to order at 5:58 P.M. 

  II.  Minutes

· Motion to approve the January minutes was made by Jan Kerzic, seconded by Bob Standish, and the motion was approved.
III.  Officer/Committee Reports
HRCA Representative:  Ellen Tawson
· HRCA Report February 2011…Main item on the agenda was the introduction of candidates running for the HRCA Board next month. Two new Board members will be elected. Todd Landgrave will not be staying on as Board President. Not sure at this point who will step into that leadership role.

· Other items…Report from the Dept of Public Works on road maintenance and snow removal on county roads. The Department is responsible for 1,180 miles of paved road, 598 of that is in Highlands Ranch. There is also 600 miles of gravel road in the county. Average cost of snow removal after storms is $1.61/household/storm. Dept also responsible for street sweeping twice per year, usually in April and the fall.
· Commissioners reported on the capacity issues for C470. Since there is no federal funding for highway improvement at this time it is not clear when anything can be done.  If a Fast Tracks sales tax is approved, then light rail lines could be finished by 2017. Under the current plan they would not be completed until 2034.
· Sheriff Dave Weaver reported that the substation was officially opened. It will save the county Sheriff's Dept $600,000/yr in reduced transportation costs for officers by having the new site in Highlands Ranch.
President:  Jan Finney
· Continued to review the Declarations/Bylaws Re-Write by HindmanSanchez, the board’s attorney.
· Responded to emails regarding snow removal and other community-related items.
Property Management:  Chad Mejia
· Insurance…State Farm renewal and agent Bruce Johnson set for meeting.
· Website…updated with financials and minutes.
· Colorado Property Care…invoices paid and snow removal services coordinated with Joe Cain.
· Cement Caps…cancelled two meetings with John Stay due to weather.  Met on 2/15 to discuss cement cap replacement.
· SB-100…sent disclosure notice to homeowners.
· Homeowner Requests…answered homeowner requests regarding insurance coverage and snow removal services.
· Chad said it would be, at least, two weeks before the stone for the cement caps would be cut.
· Chad will check out to see what it might take to make the areas around the mailboxes safer when there is ice around them.
Treasurer:  Jay Dunn
· Since the board only received a “draft” of the December financial information for the January meeting, it was necessary to do a final review and approve of those financials at this board meeting.
· Motion to accept the December, 2010 financials was made by Bob Standish, seconded by Jay Dunn, and the motion was approved.

· $13,000 was transferred from the Operating cash account to the Reserve cash account during January reducing the “Due To/Due From” account to less than $9,600.
· Jay Dunn noted that the budget is prepared on an annual basis while the monthly amounts are estimated on a judgmental basis by Brian Sheppelman of HRCA.  This causes the snow removal costs to be greater for the first half of the year compared to the budget amount for that same time period due to the large snowfalls we have had recently.
· Motion to accept the January, 2011 financials was made by Jay Dunn, seconded by Bob Standish, and the motion was approved.
Architectural:  Jan Kerzic – No Report
  IV.  Old Business
E-Mail Activity:
· Needed approval for Peggy Zack of HRCA to procure an insurance policy with State Farm for liability coverage for Coventry Ridge and to align the coverage for the fidelity bond so that all coverage will be due at the same time..
· Motion to renew our Package Insurance coverage with State Farm for $687 and put all insurance on a 2/15 renewal going forward was made by Jay Dunn, seconded by Jan Kerzic, and the motion was approved.
Board Guests:  Bruce Johnson and Matt DeHart of State Farm Insurance

· Bruce Johnson answered questions and reviewed the insurance coverage for the Coventry Ridge common elements (fences & sprinkler system, plus for the CR sign), liability, and medical payments.

· The board agreed that the coverage was probably adequate, but requested the agents to research the costs for higher coverage levels.

Declarations/Bylaws Re-Write:

· Since the last board meeting, the board has had an ongoing discussion with the attorney at HindmanSanchez concerning the questionnaire and some areas needing clarification.
· The purpose of the re-write (as recommended by the HOA’s retained attorney) is to bring the declarations up-to-date with current legislation (laws and policies), clarify some areas that are unclear, and to align the declarations and bylaws with the requirements of the reserve fund items for which the HOA dues are intended.
· The board should receive a first draft within the next week or two for review.
North Lot:

· No interest by the Metro District after their review.
· Now need to set up a meeting with the Chalet property manager.
· Also need to put up some “No Trespassing” signs in that north lot for liability purposes.

Snow Removal:
· Chad Mejia to notify Colorado Property Care that they need to pile the snow so that cars will not be blocked in while parked in the common parking areas.
· The board discussed moving and removing snow in the community, but realized that there is very little extra space to pile it when there are heavy snowfalls like we have had recently.
   V.  New Business – No New Business
 VI.  Homeowner’s Forum – No Homeowner was present.
VII.  Adjournment
· Motion to adjourn was made by Jan Kerzic, seconded by Jay Dunn, and the motion was approved at 8:10 P.M.
